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Technology & Research
Services

An integrated unit to support the:

Delivery of world-class innovative research that meets
the needs of business & industry

Transfer of knowledge

Commercial realisation of ideas

Generation of income for the Research Centre (FORTH)

Growth of the local and national economies
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Integrated Functions

Service
Functions

A

\4
Enterprise
Functions

Research funding and information
Management information on research & TT
Environment scanning -political & market
Industry connections

Project management

IP portfolio management & valuation

Contract negotiation, drafting, agreement of
terms

Management of TT process
Invention disclosure
|dentification of exploitation route
Patent application & prosecution

Agree terms for Licensing/options/business
creation

Allocation of income/equity
Agree staff secondments & access to facilities



Technology Transfer Flow
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Legal & Intellectual
Property (IP) Support

« All commercial contracts - legal responsibility,
negotiation, drafting, recording

« Confidentiality / Non-Disclosure Agreements (NDA's)
Intellectual Property

* Provision of advice on Protecting IP - Patent, Design,
Copyright, Know-how

« Patent Filing, (drafting patents) Design Registration &
Prior Art Searches

« Management of the patent process
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Ing & agreeing financial targets
consultancy fee charges & other costs
d legal matters

ery and fee payment to staff



